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Preparing for Maximum Growth & Proﬁtability
If your Sales and Proﬁts are Down or Stagnant
and you’re not sure what to do about it
this seminar is for you!
Section 1: Is your Company prepared for growth?
Everything starts and ends with the value your
company provides. It’s easy to blame the sales
team when business is down and proﬁts are
eroding, but you can’t sell what you don’t have
and you really shouldn’t expect signiﬁcant sales
growth or high proﬁtability if your company,
products and services are not meaningfully unique
in your target markets.
In this section we will take a comprehensive
overview of what consistently drives sales and
proﬁtability in successful growth-oriented
companies... and how you can do the same.
Section 2: Is your Sales Team prepared for success?
In this section, we will discuss Sales Systems,
Processes, Tools, Skills, and Knowledge required
to build and manage a high-performance sales
organization that can quickly identify and develop
high-potential opportunities that will consistently
grow your top-line sales and maximize your
bottom-line proﬁts.
Who Should Attend
Company Executives, Sales Managers, and
Professional Salespeople. To get the most out
of this seminar, we recommend that you bring a
cross-functional team.

Date:
Time:

Wednesday, April 18, 2012
8:00 am to 12:00 pm
(Sign-in and breakfast at 7:30 am)

Location:
Cost:

Owego Treadway - Owego, NY
$125 ($75 for AM&T Associates)

For questions about this seminar contact:
Jim Cunningham at 607-725-1225 or
jcunningham@amt-mep.org
Register at www.amt-mep.org/events or
contact Kathy Peacock at 607-774-0022 x308
Registration Deadline: Wednesday, April 11

Top Three Unexpected Traits
of The Best Entrepreneurs
HOW WE HELP
•
•
•
•
•
•
•

Business Assessments
Strategic Planning
Lean Enterprise
Supervisory Training (TWI)
ISO/AS Quality Systems
Sales and Marketing
New Opportunity
Identiﬁcation and Growth —
Markets, Products, Services,
Customers

AM&T is a not-for-proﬁt economic
development organization that
receives
signiﬁcant
ﬁnancial
support from the New York State
Foundation for Science, Technology
and Innovation (NYSTAR), and the
National Institute of Standards and
Technology (NIST) Manufacturing
Extension
Partnership
(MEP).
AM&T is a NYSTAR® designated
Regional Technology Development
Center for the Southern Tier and
is one of nearly 50 MEPs located
across the country. AM&T works
directly with regional companies to
increase their competitiveness and
proﬁtability.
This publication is funded in
whole or in part by NYSTAR. Any
opinions, ﬁndings, conclusions or
recommendations expressed in
this publication are those of the
author(s) and do not necessarily
reﬂect the views of NYSTAR.

Most people think of an
entrepreneurs as being a
hard-worker with a great
idea and good business sense.
But looking more closely, we
discover that most successful
entrepreneurs share three
traits that may be unexpected.
1. They are idealistic
More than a few people
think that entrepreneurs
are essentially like Gordon
Gekko, who famously opined
“greed is good” in the movie
“Wall Street.” While making
money is necessarily a basic
motivation in any business
endeavor, among great global
entrepreneurs I’ve noticed a
characteristic quite different
than greediness: They tend
to be visionary idealists.
Indeed, the very tagline of
the World Entrepreneurship
Forum indicates as much: “The
worldwide think tank devoted
to the entrepreneur, creator
of wealth and social justice.”
Social justice? You bet:
- When a company hires poor
farmers in India to grow an
otherwise useless weed (the
jatropha plant) on otherwise
unusable land, then turns
it into gasoline at half the
prevailing cost per barrel,
you have a business that’s
making money and making a
difference.
Yes, these sorts of companies
make a lot of money, but they
make money because they
have a vision.
2. They are great teammates
Especially in the West,
particularly in the United
States, people tend to view
an entrepreneur as a strong
individual with a dream and a
plan. Steve Jobs, for instance.
In actuality, the best
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entrepreneurs are team
players, not one-man (or
-woman) shows. They
understand that they cannot
do it alone and need to build
a superior team if they are to
create a superior business.
Take Steve Jobs. Sure, he
was a genius, but part of
that genius was the ability to
surround himself with a team
of people who shared his
vision and passion and were
ﬁercely loyal to him. Apple is
Apple because Jobs was smart
enough to know that yes, a
great team requires a leader
— but also great teammates.
3. They are characters with
character
There are all sorts of traits
required to be a successful
entrepreneur: the willingness
to take a smart calculated
risk, being able to live with
uncertainty, etc. That said, my
experience at the WEF has led
me to add two more traits to
the standard list:
- The best entrepreneurs are
not afraid to be themselves.
They are “characters,”
whether that means they
are funny or loud or shy or
whatever. They are who they
are and are not afraid to be
who they are.
- They have character. Values
are important to them.
Integrity counts.
So, while the world often
looks chaotic and even
depressing these days, the
folks at the WEF remind
me that no matter their
nationality, character usually
wins out in the end.
~ Steve Strauss is a lawyer,
author and speaker who
specializes in small business
and entrepreneurship.

You Didn’t Study Economic History in School?
No Problem: Here’s a Quick 10,000-year Summary
This history of the economy
in many ways is quite simple.
The numbers below are
approximates and a bit of a
mash up taken from several
sources to illustrate trends and
shifts in our economy.
Here’s a brief 10,000 year
summary of the economy
in North America and to a
certain degree the Western
Hemisphere. Since the dawn
of civilization, there have been
three drivers of wealth and job
creation in the economy. The
Agrarian Age, The Industrial
Age and now the Creative Age.
The Agrarian Age
For the ﬁrst 10,000 years of
civilization, employment and
wealth creation was primarily
tied to agriculture. At the turn
of the 20th century roughly
60% of the labor force was
directly or indirectly tied
to Agriculture – as a result
of innovation, shifts in the
economy, the industrialization
of agriculture, mechanization
and productivity gains that
number is now is just below
2%. This snapshot occurred
during the transition from the
Agrarian Age to the Industrial
Age.
The Industrial Age
By the mid 20th century the
tides had shifted. Just as the
labor force had peaked at
60% during the Agrarian

Age, approximately 50% of
the labor force was employed
in manufacturing during
the Industrial Age, currently
that number is just below to
12% due to the recession,
automation, global shifts, labor
costs and off shoring! This
snapshot occurred during the
transition from the Industrial
Age to the Creative Age.
The Creative Age
Today employment in the
Creative Age is approximately
35% where it was only 5% at
the turn of the 20th Century.
In other words people who are
paid to think represent 35%
percent of the labor force.
Creative class jobs are expected
to grow by about 40% over the
next decade or so.
Shifting Trends
As we moved from the Agrarian
Age to the Industrial Age
employment growth and wealth
creation shifted from one to
the other, now we are seeing
a similar shift again. If we
want to see our communities
prosper, we need to make
sure we are focused on future
economic growth opportunities
versus ones from the past. The
previous wealth drivers don’t
disappear they just diminish
in their importance and
contribution to wealth creation
and employment, while making
room for new ones.

Crystal Ball?
In a recent talk I gave, I asked
people to imagine that we
were at the end of the agrarian
age and the beginning of the
industrial age and we could
choose to invest further in
building a better buggy or
building a new buggy – the
automobile. If you invested in
the better buggy you would
have been out of buisness, if
you invested in the automobile
you would have been as
wealthy as Detroit was at its
peak mid 20th Century.
We are now in the same cross
hairs of time. We are at the end
of the industrial age and the
beginning of the creative age.
If you are building an economy
and community are you going
to bet that industrial based
manufacturing is going to carry
the day or that knowledge,
innovation and technology
driven companies is where the
future economy is heading. We
have a bit of a crystal ball here.
I don’t know about you but I am
betting on the future not the
past! Look what happened to
Detroit they missed the shifting
trends and are still paying for
it today vs Silicon Valley who is
still capitalizing on the shifting
trends.
~ Dan Taylor

AM&T’s relationship with the national Manufacturing Extension Partnership is
essential to our work with companies in the Southern Tier. Watch a short video
to hear CEO’s explain why the MEP is important to American manufacturers.
www.tinyurl.com/87fuaee
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Manufacturing
Business
Conditions
Continue To
Improve
New York manufacturers
reported improving business
conditions in February,
boosting the monthly Empire
State Manufacturing Survey’s
general business conditions
index to its highest point since
June 2010.
The survey’s general business
conditions index rose six
points to 19.5, according to
the Federal Reserve Bank of
New York, which released its
February 2012 manufacturing
survey on the 15th. Among
survey respondents, 31.6
percent said conditions
improved in February, while
12.1 percent said they
worsened. The remaining 56.3
percent of respondents said
conditions remained the same
as in January.
The general business
conditions index has been on
the rise since October. It is now
at its highest point since June
2010, when it registered 20.3.
Manufacturers also expressed
high hopes in the survey’s
future general business
conditions index, which
measures expectations for
a period six months in the
future. That index dropped 4.5
points but remained in positive
territory at 50.4.

“If the only tool in your toolbox
is a hammer, every problem looks
like a nail”
~ Abraham Maslow

Leadership Imperative:
Say What You’re Going to Do
And Then Do What You Say
There are many things I can
live without or look past, but
one thing I consider a critical
part of the foundation in any
relationship is trust. I think
this belief partially stems
back to my younger years
and repeatedly hearing my
Grandmother say to anyone
that would listen “I can
handle many things, but I
can’t (and won’t) tolerate a
lie”.
There are literally hundreds
of ways that trust is built
in your career as well as in
your personal life, and there
is a saying you have likely
heard many times rings that
true for me in both areas;
“Say what you’re going
to do and then do what
you say”. It seems simple
enough, doesn’t it? However,
many people miss the
consequences of not being
able to deliver on this.
Think of someone that has
made a commitment to
you on multiple occasions
and then hasn’t delivered.
Think of a friend that has
promised you something
and then didn’t follow
through. What is your trust
level with these types of
individuals? Now think about
a time recently when you
made a commitment to a
colleague, friend or family
member and then didn’t
deliver. If you want to frame
this very boldly, making a

commitment and then not
following through is almost
like telling a lie and as a
result, can deteriorate trust
in that relationship in the
same way.
There are many reasons
why people don’t follow
through on what they say
they are going to do, which
can include lack of time, lack
of a proper system to track
what they’ve committed to
and in some cases, they just
said “yes” because that’s
what the person wanted
to hear and they never did
plan on taking action in
the ﬁrst place. All of these
‘excuses’ can be overcome by
under-committing and overdelivering, setting proper
expectations, implementing
effective systems to track
deadlines and to-do lists and
being realistic about what
you commit to.
As you continue to build your
reputation as a leader, as
well as a trusted friend and
family member, I challenge
you to be extremely selfaware in regards to the
commitments you make and
ensuring you deliver as you
promise. Trust, or a lack of it,
will play an important role in
how your future unfolds in
many ways.
~ Jennifer Warawa

“Twenty years from now you will be more disappointed by the
things you didn’t do than by the ones you did. So throw off the
bowlines, sail away from the safe harbor, catch the trade winds
in your sails. Explore. Dream. Discover.”
~ Mark Twain
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A Generation That’s Too Scared to Dream Big?
The economic downturn
affected American families’
ﬁnances on a variety of fronts,
and reminded us of the
importance of preparing for a
rainy day by not overextending
ourselves ﬁnancially and
having a monetary safety net
in place. Yet have we given
equal thought to the important
role that our children’s career
paths can play, not only in their
economic futures, but in the
economic future of our nation?
The recession may have made us
more ﬁscally prudent, but did it
make us too scared to dream?
American innovation is at the
core of what makes us great
-- the will to take chances and
go all in on an idea. For us
to maintain our status as an
economic superpower, we need
to keep dreaming, and dream
big.
Junior Achievement USA and
the ING Foundation recently
surveyed a national sample of
teens, asking them what their
ideal job is, how conﬁdent they
are that they’ll achieve their
dream job, and, perhaps most
tellingly, if they’d give up that
dream job for one that paid a
higher salary. Less than half the
teens we surveyed (43 percent)
said they were very conﬁdent

they’d have their “dream” job.
Yet a signiﬁcant majority -- 71
percent -- said they would give
up their dream job for one that
paid a higher salary.
There is a lot of talk -particularly now, during the
presidential campaign -- about
the importance of creating jobs.
And we agree, it is critical to
create jobs to spur economic
growth. But how will those jobs
be created? It is through the
power of American ingenuity
and innovation, and the
strength found in the belief
that an idea can change the
world.
As we recover from the
recession, have we given
thought to how it affected our
children’s beliefs that they can
be anything they want to be?
These things are clear: we need
to nurture our young peoples’
abilities to dream, and we need
to give them the tools to plan
and achieve those dreams. We
can’t let America get left behind
in the global economy.
When we asked teens about
their ideal job, more than
half (61 percent) said it
was in science, technology,
engineering, math or medicine.
This is where the future of
American innovation lies, and

it is critical that we support our
young people’s pursuit of these
careers.
Junior Achievement has been
empowering young people to
live their dreams for nearly a
century. We currently reach
more than 4 million U.S.
students a year, giving them
the skills, knowledge and
conﬁdence to live their dreams.
We teach students how to start
and grow their own businesses,
by doing it.
We give students a safe
environment in which to
practice 21st-century skills,
such as problem-solving and
teamwork, which are key to
success in today’s business
world. This critical education
helps instill appropriate
tolerance for risk, the
understanding that failure is
often the key to success, and
most importantly, the guts to
chase a dream.
The American Dream -- and a
robust economy -- is out there.
We must help our young people
reach out and achieve it.
~ Jack Kosakowsk,
President & CEO
of Junior Achievement

Learn About “New Eyes” Used to Probe Structural, Physical, and Chemical
Properties of Materials at a Cornell Symposium on May 22nd
Cryo-Electron Microscopy
Aberration Correction
Biological Materials
Fuel cells and Batteries
Date:
Location:
Registration:

Super-Resolution Fluorescence Microscopy
Atomic Resolution
Crystal Growth
Alloys
May 22, 2012
Cornell University - Ithaca, NY
www.ccmr.cornell.edu/symposium
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New Manufacturing Tax Plan
Beneﬁts of
Becoming an
AM&T Associate
• Four free hours of consulting
services
• Your company’s proﬁle
will be featured in the
“Associates’ Corner” of our
monthly newsletter, which is
distributed throughout eight
counties: Broome, Chemung,
Chenango, Delaware,
Schuyler, Steuben, Tompkins,
and Tioga. Also, the
newsletter is featured on our
website giving your company
worldwide exposure
• Discounted fees at AM&T
sponsored seminars &
workshops
• A free Performance
Benchmark and
Transformation Planner
($2,500 value)
• A link to your company’s
website from ours

After four years of complaining
that the U.S. tax code
encourages foreign outsourcing
of jobs and production,
President Obama has unveiled a
corporate tax plan he thinks will
reverse the trend. The second
bullet in his 23-page corporate
tax overhaul proposal released
on Feb. 22, is “Strengthen
American Manufacturing and
Innovation,” which states:
“The manufacturing sector
plays an outsized role in the
U.S. economy with signiﬁcant
spillovers to other sectors that
make it particularly important
to future job creation,
innovation and economic
growth.”
U.S. manufacturing enterprises
are engaged in a global
economic battle whose outcome
is being determined in part by
the tax structure of the U.S.
and other nations. As such, the
Treasury Department proposes
the top corporate tax rate
on manufacturing income be
cut to 25 percent “and to an
even lower rate for income
from advanced manufacturing
activities by reforming the
domestic production activities
deduction,” says the plan.

The plan simpliﬁes and makes
permanent the R&D tax credit
at 17 percent. It would make
permanent the tax credit for
the production of renewable
electricity “in order to provide
a strong, consistent incentive
to encourage investments in
renewable energy technologies
like wind and solar.”
The plan also calls for
companies to receive a 20
percent income tax credit
for expenses associated with
moving operations back to the
United States, as opposed to
the current system that “allows
companies moving operations
overseas to deduct their moving
expenses and reduce their taxes
in the United States as a result.“
It would allow small companies
to expense up to $1 million
in investments; allow cash
accounting on businesses with
up to $10 million in gross
receipts; double the deduction
for start-up costs; and expand
the health insurance tax credit
for small businesses.
The 23-page plan (worth
reading) is located at:
www.tinyurl.com/7vceyo3

• Assistance with Technology
Transfer, Funding Sources,
Venture Capital Investment,
Networking, Research &
Development Programs, etc
Call Jim Cunningham at
607-725-1225 to ask about
becoming an associate.
More information at

It’s the creative people throughout the ages — the ones willing
to risk, think differently, challenge the status quo, and rufﬂe a
few feathers — who have made the biggest difference in this
world. With a little more imaginative thinking, you can be one
of these people.
~ Life’s Secret Handbook

www.amt-mep.org
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Associates’ Corner
Transonic Systems Inc. is the
worldwide industry leader
in the manufacture and
marketing of biomedical ﬂow
measurement devices. Its
biomedical products measure
and conﬁrm liquid ﬂow
during surgery, post-surgery,
hemodialysis and in research
studies.
The Company was founded in
1983 by Cornelius Drost, who
as a Sr. Research Associate at
the NYS College of Veterinary
Medicine at Cornell University
invented the transit-time
ultrasound ﬂowmeter. Transonic
measurement superiority was
quickly recognized and, in
less than a decade, scientiﬁc
literature cited Transonic
transit-time ultrasound as
the “Gold Standard” against
which other technologies were
validated. The ﬁrst transittime ultrasound ﬂowprobes
measured volume ﬂow in
vessels in large animals such as
sheep. Flowprobes have now
become so small that scientists

can measure the volume of
ﬂow through hair-sized renal/
femoral arteries in mice.
Over the years Transonic has
expanded its product lines
into a broad spectrum of
applications. Cardiac surgeons
use Transonic devices to check
ﬂow in their bypass grafts.
Neurosurgeons use Transonic
devices to avoid intraoperative
strokes during aneurysm or
bypass surgeries. Transplant
surgeons rely on Transonic
measurements to check their
work.
In dialysis units Transonic
Hemodialysis Monitors help
improve dialysis delivery.
Transonic measurements are
integral in ground-breaking
research that leads to medical
advances such as the artiﬁcial

heart. Transonic devices are also
used in bioprocess control, and
as “Transonic inside” original
equipment devices. From the
laboratory to the operating
room, Transonic Systems
provides accurate, intuitive, and
reliable tools to measure ﬂow.
Customer service, sales,
marketing, R&D, ﬁnance,
administration and
manufacturing are based at
the Company’s 33,000 squarefoot headquarters in Ithaca, NY.
European and Asian divisions
in the Netherlands, Taiwan and
Japan augment the worldwide
marketing and distribution
of Transonic products. The
Company currently employs
130+ people.
For more information visit:
www.transonic.com

Around the Southern Tier
Apr 5
Apr 12
Apr 17
Apr 17
Apr 18
Apr 18
Apr 19
Apr 25
May 22

Facilities 101 ~ CCMR ~ 607-255-7070
SBC Network Luncheon ~ Greater Binghamton Chamber ~ 607-772-8860
Energy Innovation Day ~ Binghamton University ~ 607-777-5870
FLEF Meeting ~ www.ﬂef.org
Growing Sales and Maximizing Proﬁts (see page 1)
TechStorm-NY ~ Binghamton University ~ 607-777-5870
Expo 2012 ~ Greater Binghamton Chamber ~ 607-772-8963 x326
TWI Job Instruction ~ Association for Manufacturing Excellence ~ 224-232-5980
Next-Generation Materials Characterization Symposium at Cornell (see page 5)

Please add mailbot@amt-mep.org to your address book or safe list to receive AM&T e-News.
To subscribe to electronic or paper versions of our newsletter or to update your mailing address visit:
www.amt-mep.org then select News and Events from the menu.
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HELPING MANUFACTURERS PLAN, PERFORM, PROFIT & GROW
We are a team of experienced, skilled consultants and trainers dedicated to helping manufacturers in
the Southern Tier of NY plan, perform, proﬁt & grow. Our goal is to have manufacturers remain, grow
and prosper in the Southern Tier.
AM&T uses a comprehensive, overall business approach to create signiﬁcant and long-lasting business
improvements. Our experience is that individual improvement methodologies will provide some
measurable beneﬁts on their own, but it is the combination of them across the whole value chain that
will lead to dramatic gains.

WE CAN HELP YOU:
• Assess your current state
• Articulate and deﬁne the
desired future state
• Train your workforce in
improvement methodologies
• Implement process
improvements across the
whole value chain
• Identify new opportunities
• Achieve and sustain growth
and breakaway results

AM&T DELIVERS:
A third-party survey for 2005-2011
found:
• 2,956 jobs created or retained
• $608 million in increased or
retained sales
• $17.1 million in cost savings
• 137:1 return on investment
• $818 million total impact
• 4.7 out of 5.0 Customer
Satisfaction

OUR SKILLS:
• Business Assessments
• Strategic Planning
• Lean Enterprise
• Supervisory Training (TWI)
• ISO/AS Quality Systems
• Sales and Marketing
• New Opportunity Identiﬁcation
and Growth — Markets,
Products, Services, Customers

Our integrated, comprehensive approach, applied to the whole value chain, can make a difference.
We are “hands-on”, roll-up-your-sleeves people and we’re passionate about manufacturing.
Call Jim Cunningham at 607-725-1225 to ask how we can help.

