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Leadership: How to Get From
Good to Great
By: Peter Economy

HOW WE HELP
•
•
•
•
•
•
•
•

Business Assessments
Strategic Planning
Lean Enterprise
Supervisory Training (TWI)
Project Management
ISO/AS Quality Systems
Sales and Marketing
New Opportunity
Identiﬁcation and Growth —
Markets, Products, Services,
Customers

AM&T is a not-for-proﬁt economic
development organization that receives signiﬁcant ﬁnancial support
from the New York State Foundation for Science, Technology and
Innovation (NYSTAR), and the National Institute of Standards and
Technology (NIST) Manufacturing
Extension Partnership (MEP). AM&T
is a NYSTAR® designated Regional
Technology Development Center
for the Southern Tier and is one of
nearly 50 MEPs located across the
country. AM&T works directly with
regional companies to increase
their competitiveness and proﬁtability.
This publication is funded in whole
or in part by NYSTAR. Any opinions,
ﬁndings, conclusions or recommendations expressed in this publication are those of the author(s) and
do not necessarily reﬂect the views
of NYSTAR.

Focus on a few core components
of leadership and you can take
your company to new heights.
Company leaders always want
to motivate, inspire, and support
their people to the absolute fullest. But most go to bed at night
suspecting that they’re coming
up a little short. Maybe more
than a little. Take heart: You can
become a truly great leader. All
it takes is:
• Perspiration
Great leadership requires effort--lots of effort. And much
of that effort revolves around
learning: about your people,
your operations, your industry, and yourself. Be relentless
in your pursuit of knowledge
about everything -- and everyone--in your business ecosystem.
• Vision
Develop a clear vision for what
your business is all about, and
don’t lose faith in it. Know in
your heart that you and your
team can accomplish anything
you set out to accomplish if
you work together and believe in one another. You will
undoubtedly encounter setbacks, but don’t be deterred.
Learn from failure and remain
conﬁdent.
• Communication
Great leaders communicate
sincerely, often, and in many
different ways to everyone in
their organizations. They inform, provide feedback, and
motivate -- intelligently and
honestly. Connect with all your
people and cultivate multiple
channels for two-way. When
you hear your own words and
messages repeated back to you
from your employees, or when
your employees talk among
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themselves using your words
to describe your vision and
goals, then you know you’re
making an impact.
• Collaboration
Form teams and groups that
are constituted for maximum
effectiveness. Recognize that
in order to do their very best
work most employees need
consistent support and input
from co-workers, peers, and
managers. When you create this kind of environment,
you’ll see an immediate impact on productivity and effectiveness--as well as morale.
• Decisiveness
Highly effective leaders are
decisive when called upon to
make tough calls quickly and
conﬁdently. Take a moment to
assess a difﬁcult situation and
then calmly and rationally consider your options. As soon as
you have the information you
need to make an informed decision, make it. Don’t let fear
of being wrong prevent you
from making what you know
is the right call.
• Integrity
Study after study ﬁnds that
the No. 1 quality that employees want leaders to possess is
integrity. Always be candid,
forthright, honest, and fair.
Treat your people as you want
to be treated. Your employees
will respect you and respond
in kind.
• Inspiration
When times are tough, be the
person that people look to for
inspiration. Don’t just talk, act.
Reassure your employees and
help them overcome their own
doubts and anxieties. Model
the kind of positive behavior
you want to see in them.

Upcoming Workshop
Lean Thinking & Value Stream Mapping
A powerful combination to improve your company’s performance

OVERVIEW

TARGET AUDIENCE

Introduction to Lean provides participants with
the basic Lean concepts and principles. These
concepts and principles will be described and
put in context to explain how they can be applied within the Manufacturing environment.
Common Lean improvement tools and techniques will be identiﬁed and the class will discuss how best to apply these techniques from a
Lean system perspective. The common mistake
organizations make by focusing on “Point” improvements versus “System” improvement will
be studied. Point improvements create ‘exciting chaos’ while “System” improvement creates
dramatic sustainable bottom line beneﬁts.
This second half of the day is designed to provide participants with an introduction to Value
Stream Mapping.
Enterprise Value Stream Mapping is a critical
Lean technique that provides an end-to-end
“Systems” perspective for analysis and coordinated improvement. Value Stream Mapping
creates an overall road map and shared vision,
plus an actionable plan.
A value stream is the set of all activities, from
order to delivery, used to provide a product or
service to clients. Understanding and improving
processes as integrated end-to-end systems is
fundamental to real and sustainable improvement.

These interactive sessions are speciﬁcally designed for
personnel at all levels of a manufacturing organization
who would like to enhance their working knowledge
of Lean and Value Stream Mapping. This training is
especially valuable to those who are involved in process
management, continuous improvement, or process
redesign. The workshop will also act as a springboard
and prerequisite for an upcoming series of Lean
workshops that will continually take the participants’
knowledge and ability to the next level of capability
and conﬁdence.

WORKSHOP OBJECTIVE:
Enable you to discover how Lean Thinking and Value
Stream Mapping can get you started on your Lean
Journey that will, in turn, enable your company to:
• Streamline processes
• Reduce costs
• Improve quality
• Improve proﬁtability
• Prepare for growth
DATE:

February 19, 2015

TIME:

8:00 am to 4:30 pm
7:30 am sign-in, continental
breakfast, lunch provided

LOCATION:

Owego Treadway, Owego, NY

COST:

$250 ($200 for AM&T Associates)

REGISTRATION:

amt-mep.org/index.php?cID=159
or contact Kathy Peacock at
607-774-0022 x308

Don’t Miss this Workshop - Register Early

Meet your Instructor: Carol Miller has over 25 years of experience in the manufacturing and service sectors.
She has a B.S. in Industrial Engineering from the State University of New York, College at Buffalo, and an M.S. in
Management of Technology from Polytechnic University. She is a member of the Association for Manufacturing
Excellence (AME) and the Project Management Institute (PMI), is a NIST-certiﬁed trainer and implementer of Lean
Manufacturing techniques, and has received certiﬁcation as a Lean/Six Sigma Black Belt from Villanova University.
Carol leads AM&T’s Lean effort.
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Four Ideas to Improve
Next Year’s Results
By: Mike Brown

Creating Strategic Impact
Even if an organization is well
into strategic planning for next
year, what steps will help ensure
it’s having greater success in creating strategic impact?
Here are four ideas:
1. Broaden the range of employees invited to offer insights
and ideas into the strategic
plan. At a minimum, expand
participation by at least one
level in the organization.
2. Exploit how smart structure
can create ﬂexibility. While
it sounds contradictory, selecting the right strategic
planning structure can help
employees more successfully
contribute to creating strategic impact. And that’s true
for both veteran and new
planning participants.
3. Don’t ask the same old strategic planning questions.
When knowledgeable people
are invited to address strategic opportunities from questions that provide “strategic
detours,” an organization
will uncover exciting new
paths to growth. Additionally, through expanding participation within the organization, answering these
questions becomes part of
the daily strategic conversations taking place in the organization.
4. Simplify your strategic language. If nothing else, use
simple, understandable, and
actionable language to describe your strategies and
plans. Don’t use corporate
jargon and confusing words
so that what you’re trying to
accomplish becomes clear to
everyone in the organization.

The Entrepreneur’s
Simple Guide to Business Concepts
By: Jim Joseph
Positioning is one of the
hardest marketing concepts
to not only understand, but
to do right. It’s very conceptual, highly theoretical, and
mostly emotional. Not everyone does well with that combination.
It’s also very confusing, especially when it’s not well crafted and when coordinated
with other parts of deﬁning
your business and managing
and marketing it.
Many people continue to get
positioning mixed up with
other business concepts, so
here is the entrepreneur’s
guide to business concepts,
with simple deﬁnitions of
common elements of a business plan -- quick phrases to
help clarify and solidify terms
that many get confused.
Positioning
The space you want to occupy in your customer’s mind
when they think of your
brand. While your positioning should remain consistent over time, it should also
evolve with your business and
the marketplace.
Mission
Your core purpose -- why you
started the business.
Vision
A lofty ideal of what your organization does. It’s not the
“why” of a mission but more
a “what” you do to accomplish that mission.
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Values
The principles by which you
run your business. If you
have business values, and you
should, you also need to communicate them to your customers.
Voice
How you represent your business and how you talk to
your customers. It’s one thing
to have a voice, but it’s even
more important to consistently apply it in all that you
do.
Objectives
What you are seeking to accomplish in a given year. You
are likely to have multiple
objectives that change frequently over time.
Strategies
How you plan to accomplish
your objectives. You are likely
to have multiple strategies
for multiple objectives.
Tactics
Speciﬁc programs you put in
place to fulﬁll your strategies
to accomplish your objectives.
Tactics should be constantly
changing to keep up with
what you have to get done
for your business.
Oh, and one last one.
Entrepreneur
The backbone of American business and economic
growth. ‘Nuff said.

The Importance of Goals & Direction
for Growth & Proﬁtability

“Would you tell me please,
which way I ought to go from
here?”
“That depends a good deal
on where you want to get to”
said the cat.
“I don’t much care where”
said Alice.
“Then it doesn’t matter which
way you go” said the cat.
Lewis Carroll

Are you like Alice or do you care about
the future and the direction you want to take?
2014 is winding down already and it’s time to prepare for 2015.
If you don’t take the time to deﬁne your future,
someone else will.
AM&T has helped hundreds of Southern Tier manufacturers
develop and implement meaningful Strategic Plans.
Give us a call and let’s discuss how we can help you:
•
•
•
•

Examine your current state
Deﬁne your desired future
Develop a road map and actions for growth & proﬁtability
Develop the right metrics to monitor progress
Contact Jim Cunningham at
607-725-1225 or jcunningham@amt-mep.org
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Strong Manufacturing Production
Predicted for 2015, 2016
Beneﬁts of
Becoming an
AM&T Associate
• Four free hours of consulting
services
• Your company’s proﬁle
will be featured in the
“Associates’ Corner” of our
monthly newsletter, which is
distributed throughout eight
counties: Broome, Chemung,
Chenango, Delaware,
Schuyler, Steuben, Tompkins,
and Tioga. Also, the
newsletter is featured on our
website giving your company
worldwide exposure
• Discounted fees at AM&T
sponsored seminars &
workshops
• A free Performance
Benchmark and
Transformation Planner
($2,500 value)
• A link to your company’s
website from ours
• Assistance with Technology
Transfer, Funding Sources,
Venture Capital Investment,
Networking, Research &
Development Programs, etc
Call Jim Cunningham at
607-725-1225 to ask about
becoming an associate.
More information at

www.amt-mep.org

From: Industry Week
A combination of strong
growth in jobs plus replacement demand for equipment
from businesses will provide
a stable base for overall economic growth, according to
a new report released by The
MAPI Foundation, the research
afﬁliate of the Manufacturers
Alliance for Productivity and
Innovation.
The group released its quarterly economic forecast, predicting that inﬂation-adjusted
gross domestic product will expand 2.8% in 2015 and 3.0%
in 2016. Both are declines from
the August report-of 3.0% and
3.3%, respectively.
Manufacturing production is
expected to outpace GDP, with
anticipated growth of 3.5% in
2015 (a decrease from 4.0%
in the previous forecast) and
3.9% in 2016 (an increase from
3.6% in the August report).
The November 2014 report
forecasts a ﬁve-year horizon in
which GDP is expected to average 2.8% and manufacturing
production to average 3.26%
growth.
“We will have full employment
in 18 months and manufacturing is already there,” said
MAPI Foundation Chief Economist Daniel J. Meckstroth.
With the unemployment rate
continuing to fall, the pain
and suffering from the recession is dissipating. Why are
businesses spending? Because
consumers are spending. Also,
the drop in energy prices is essentially a tax cut for us. Lower
prices are a positive development.
Production in non-high-tech
manufacturing is expected
to increase 3.8% in 2015 and
3.7% in 2016. High-tech man-
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ufacturing production, which
accounts for approximately
5% of all manufacturing, is anticipated to grow 8.2% in 2015
and 10.0% in 2016.
The forecast for inﬂation-adjusted investment in equipment is for growth of 6.9% in
2015 and 7.3% in 2016. Capital
equipment spending in hightech sectors will also rise. Inﬂation-adjusted expenditures for
information processing equipment are anticipated to increase by double digits in each
of the next two years-12.1% in
2015 and 12.3% in 2016.
The MAPI Foundation expects
industrial equipment expenditures to advance 7.6% in 2015
and 3.6% in 2016. Conversely,
the outlook for spending on
transportation equipment is
for decreases of 0.8% in 2015
and 0.4% in 2016.
Inﬂation-adjusted exports are
anticipated to increase 3.3%
in 2015 and 3.9% in 2016. Imports are expected to grow
3.6% in 2015 and 6.6% in
2016. The MAPI Foundation
forecasts overall unemployment to average 5.6% in 2015
and 5.3% in 2016.
The outlook is for an increase
of 202,000 manufacturing
jobs in 2015, a decrease from
315,000 in the August report.
Meckstroth envisions 16,000
manufacturing jobs to be added in 2016, down from 86,000
in the previous forecast.
Over the ﬁve-year period
from 2015 to 2019, the MAPI
Foundation forecasts an average annual increase of 66,800
manufacturing jobs.
The reﬁners’ acquisition cost
per barrel of imported crude
oil is expected to average
$80.00 in 2015 and $80.60 in
2016.

AM&T - Making an Impact on Manufacturing Since 1988

Around the Southern Tier
Dec 09
Dec 09
Dec 10
Dec 10
Dec 11
Dec 11
Dec 17
Dec 22
Dec 25
Jan 01
Jan 15
Feb 19

Protecting Your Business and Customers from Cyber and Physical Theft
The Tompkins County Chamber - 607-273-7080
Speed Networking - The Watkins Glen Area Chamber - 607-535-4300
Business After Hours - The Tompkins County Chamber - 607-273-7080
Impending Impact: Affordable Care Act Deadlines Workshop
Chemung County Chamber - 607-734-5137
SBC Network Luncheon - Greater Binghamton Chamber - 607-772-8860
Business After Hours - The Corning Area Chamber - 607-936-4686
After Hours Mixer - The Watkins Glen Area Chamber - 607-535-4300
Business After Hours - Chemung County Chamber - 607-734-5137
AM&T Ofﬁce Closed
AM&T Ofﬁce Closed
Bite Sized Pursuits: On the Job Training - The Tioga County Chamber - 607-687-2020
Lean Thinking & Value Stream Mapping - See page 3

Please add mailbot@amt-mep.org to your address book or safe list to receive AM&T e-News.
To subscribe to electronic or paper versions of our newsletter or to update your mailing address visit:
www.amt-mep.org then select News and Events from the menu.
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DIRECTORY
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Jim Cunningham x311
Business Developer /
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jcunningham@amt-mep.org
mobile: 607-725-1225
Robert F. Edwards x307
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Lloyd Johnson x312
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Bob Mann x305
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Michael Meador x314
Principal Consultant
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Carol Miller x316
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mobile: 607-237-8031
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HELPING MANUFACTURERS PLAN, PERFORM, PROFIT & GROW
We are a team of experienced, skilled consultants and trainers dedicated to helping manufacturers in
the Southern Tier of NY plan, perform, proﬁt & grow. Our goal is to have manufacturers remain, grow
and prosper in the Southern Tier.
AM&T uses a comprehensive, overall business approach to create signiﬁcant and long-lasting business
improvements. Our experience is that individual improvement methodologies will provide some
measurable beneﬁts on their own, but it is the combination of them across the whole value chain that
will lead to dramatic gains.

WE HELP BUSINESS LEADERS:
• Assess their current state
• Articulate and deﬁne their
desired future state
• Train their workforce in
improvement methodologies
• Implement process
improvements across the
whole value chain
• Identify new opportunities
• Achieve and sustain growth
and breakaway results

AM&T DELIVERS:
A third-party survey for 2008-2013
reported impacts of:
• 3,461 jobs created or retained
• $622 million in increased or
retained sales
• $15.0 million in cost savings
• $44 million in investments
• $845 million total impact
• 4.6 out of 5.0 Customer
Satisfaction

OUR SKILLS:
• Business Assessments
• Strategic Planning
• Lean Enterprise
• Supervisory Training (TWI)
• Project Management
• ISO/AS Quality Systems
• Sales and Marketing
• New Opportunity Identiﬁcation
and Growth — Markets,
Products, Services, Customers

Our integrated, comprehensive approach, applied to the whole value chain, can make a difference.
We are “hands-on”, roll-up-your-sleeves people and we’re passionate about manufacturing.
Call Jim Cunningham at 607-725-1225 to ask how we can help.

